IEWM Associate Framework
• Save time and
procurement costs
• Access to professionals
at very competitive rates
(capped at £500
maximum per day)
• Quality assured and
skilled experts
Our experienced Associates will provide you
with the professional skills and expertise to
enable you to meet the challenges facing the
public sector at the moment.

To find out more, contact:
Tony Ashfield
Regional Programme Manager
07771 372616 | tashfield@westmidlandsiep.gov.uk | www.westmidlandsiep.gov.uk

Themes Identified

Outcomes

Following the completion of a fully OJEU
compliant commissioning process, this
offer provides access to a bank of quality
assured Associates able to work with
your organisation to implement bespoke
improvement programmes across a
range of themes, as identified through
discussions with Chief Executives, Leaders
and senior officers in the region.

In addition to providing cost-effective
solutions, outcomes achieved so far include:

The themes they identified and included for
support via this framework are:

• Increased capacity to meet a variety
of challenges
• Speedy implementation of projects,
e.g., often less than one month from
ideas scoping to implementation
on-site
• Improved learning as a result of 		
sharing solutions across our networks

• Commissioning and New Models
of Service Delivery

How It Works

• Adult Social Care & Health

Management of the IEWM Associate
Framework will be via a web-portal at:

• Children’s Services
• Social Media
• Procurement and Efficiency
• Sector-led Improvement and
Performance Management
• Leadership, Transformation,
Change Management and
Shared Services

http://associate.westmidlandsiep.gov.uk
Once registered to access the site,
participating authorities can log their project
on the system using the templates provided.
They will then be offered a selection of
quality assured Associates with the skills
and experience requested.
The final choice of Associates is made by
the participating authority and they will
commission the Associate directly. There
are no hidden costs or search fees.
For further details go to:
www.westmidlandsiep.gov.uk/
AssociateFramework

To find out more, contact:
Tony Ashfield
Regional Programme Manager
07771 372616 | tashfield@westmidlandsiep.gov.uk | www.westmidlandsiep.gov.uk

